
covestro.com

Strong earnings momentum 

continues
Roadshow presentation

Q2 2021  ƅ IR Roadshow Presentation 0



covestro.com

Covestro investment highlights

Group financials Q2ô21

Segment overview

Business Entity Profiles

Q2 2021  ƅ IR Roadshow Presentation 1

Background information



Covestro is diversified across geographies and end-markets
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Key performance indicators and sales split

Notes: (1) Covestro sales including 2020 pro-forma sales of acquired RFM business
Based on Covestro Annual Report 2020; EMLA = Europe, Middle East Africa, Latin America; NA = USA, Canada, Mexico; APAC = Asia-Pacific
TPU: Thermoplastic Polyurethanes; ELA: Elastomers
Sales split by industry for your convenience only; shown numbers are approximations on full year basis
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19%

7% 19%
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16%13%
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Performance 

Materials

Tailored

Urethanes

Engineering

Plastics

Coatings &

Adhesives

Sports / leisure, 

cosmetics, health, 

diverse industries

Chemicals 

Electrical, electronics &

household appliances
Construction

Furniture & 

wood

Automotive & 

transportation

2020 sales (1)

43%

25%

32%

EMLAAPAC

NA

2%
Core volume growth

CAGR 2015 - 2020

7%
ROCE

2020

ú1.5bn
EBITDA

2020

ú0.5bn
FOCF

2020

ú11bn
Sales

2020

TPU 2%

Specialty Films 2%

ELA 1%

Other

2%



Others 
11%

19%

Others

59%

10%

World-wide industry positions and production capacities

Notes: (a) Covestro position based on total nameplate capacity at year end 2020 relative to competitors
(b) Covestro including acquired RFM business closed on April 1, 2021

Source: Covestro estimates
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Top 5: 89% Top 5: 77% Top 5: 41% Top 5: 72%

Aliphatic 
isocyanates

Polyurethane
dispersions(b)PCPolyether polyolsTDIMDI

Top 5: 51%Top 5: 86%
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Global #3 

1,670kt

6 sites

Joint global #1

790kt

3 sites

Global #2

1,420kt

9 sites

Global #1

1,600kt

5 sites

Entry requirements

Å Economies of scope

Å Formulation and application know-how

Å Close customer relationships and long-term 

R&D collaborations

ÅOperation of global business platform

#1 IN KEY MARKETS
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2025e: Industry structures 
expected to remain stable

2025e: Top 5 shares expected 
to remain broadly stable

2025e: Top 5 shares 
expected to decrease

Covestro is a global leader across its entire portfolio

Others 
23%

24%



Our new strategy ïsetting the path for tomorrow

4

BECOME FULLY 

CIRCULAR

DRIVE SUSTAINABLE

GROWTH

BECOME THE BEST 

OF WHO WE ARE

Transform the company 

to exploit its full potential

Address sustainability 

in a profitable way

Accelerate the transition 

to a fossil-free economy

ADVANCE DIGITALIZATION

EXPAND óWE ARE 1ô CULTURE

MILESTONE 2020
LEAP transformation initiated

MILESTONE 2020
Acquisition of RFM

MILESTONE 2020
First certified renewable phenol sourced! ! !

Q2 2021  ƅ IR Roadshow Presentation



Pursuing long-term goals that transform the company 

5

Covestro strategic objectives

Notes: CE: Circular Economy
S & S: Solutions & Specialties segment

Raise mid-cycle EBITDA 

from ~ú2.2bn to ~ú2.8bn 

in 2024

Grow by long-term 

average capex 

slightly above D&A

Maintain fixed costs 

unchanged until 2023, 

based on 2020

Complete MDI 

world-scale expansion 

by 2026

Improve EBITDA margin

of S & S segment

to 17% in 2024

Pursue options for 

bolt-on acquisitions 

in S & S segment

Produce 100% of our

products from alternative 

raw materials long-term

Transform polymer research 

through increasing 

investments in digital R&D

Invest in CE projects 

almost ú1bn of capex 

over 10 years

BECOME FULLY 

CIRCULAR

DRIVE SUSTAINABLE

GROWTH

BECOME THE BEST 

OF WHO WE ARE
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Closing material and carbon loops

Circular and climate neutral economy

6

Use

Phase End

of

Life

Oil

Gas

Naphtha

Covestro

feedstock

Inter-

mediates

Covestro

products

Customer

products

Recycling e.g..

pyrolysis

Processing steps

Recycling e.g.

mechanical

Bio
based

Electro
Chemistry

Applications

CO2

Energy 

recovery 

Energy

input

Recycling e.g.

chemolysis

designed 

for recycling

Waste 

management 

& sorting 

New waste 

streams

Conceptual illustration

Notes: Shown recycling technologies and energy recovery are illustrative examples only

COVESTRO APPROACH TO 
CIRCULARITY

Cross-industry collaborations

31 4

4

2 Innovative recycling for 
end-of-life solutions3

Renewable energy1

Alternative raw materials2
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Obtain 100% of our electricity from renewable sources long-term

Renewable energy

7

ÅPPA with Ørsted signed in 2019 for 

offshore wind energy, to be newly built in 

the North Sea

ÅStarting in 2025, Ørsted to provide 100 

MW of electricity for 10 years, covering 

c. 10% of electricity consumed by 

Covestro in Germany

ONSHORE WIND OFFSHORE WIND SOLAR

ÅPPA with ENGIE singed in 2021, covering 

a capacity of 39 MW from 15 newly 

constructed wind turbines since April 2021

ÅAbout 45% of our siteôs electricity demand 

in Antwerp, Belgium, covered by 

renewable energy, saving about 39kt of 

CO2e emissions annually

ÅPPA with Datang Wuzhong New Energy 

Co. signed in 2021 for power from solar 

farms in China's northwest region Ningxia

ÅAgreement covers 100 MW capacity, 

equivalent to c. 10% of our site's annual 

electricity demand in Shanghai, PRC

Notes: PPA: Power purchase agreementQ2 2021  ƅ IR Roadshow Presentation



CO2-BASED WASTE-BASED BIO-BASED

100% of products from alternative raw materials long-term

Alternative raw materials

8 Notes: Numbers as of September 2021

Á13 products commercialized

Á28 running R&D projects
Á11 products commercialized

Á14 running R&D projects

Á21 products commercialized

Á46 running R&D projects

ÁNew polycarbonate grades from post-consumer 

recycled (PCR) content, e.g. water bottles or 

auto-motive lighting 

ÁOpen loop recycling system to collect, sort, shred 

and clean material

ÁPCR grades contain up to 75% of recycled 

content with up to 50% reduced carbon footprint

ÁPCR grades are used in various consumer 

electronics applications for a second life

ÁEnabling customers to optimize the CO2 footprint 

of their products

ÁNew hardener for automotive coatings with 

carbon basis up to 70% from renewable raw 

materials

ÁNo compromises with regards to protective 

functions and appearance 

ÁCollaboration with automotive group Audi and the 

coating experts at BASF Coatings 

Example 

Coatings and Adhesives
Bio-based car top coat

Example 

Engineering Plastics
Recycled polycarbonates

ÁCO2 replaces up to 20% of crude oil-based 
feedstock of polyols

ÁDemo plant of 5kt p.a. at Dormagen site and 
product brand cardyon® launched in 2016

ÁRecticel promotes foam mattresses with portions 
of oil content replaced by CO2-based chemicals

ÁSports flooring producer Polytan installed first 
elastic subfloor using cardyon® as binder 

Example 

Performance Materials
CO2 as raw material

Q2 2021  ƅ IR Roadshow Presentation



Certified alternative feedstock lower attributed CO2 footprint

Mass balance approach

9 Notes: ISCC: International Sustainability and Carbon Certification, internationally recognized system for sustainability certification of biomass and bioenergy

Principle

ÁMass balance is a chain of custody method 

Á Fossil and alternative feedstock mixed in 

production but separated in bookkeeping

Á Tracks materials through the value chains and 

allows attribution of alternative feedstock to 

selected end products 

Á ISCC standard applies to all stages of the 

value chain and is recognized worldwide

Advantages

ÁAlternative raw materials are introduced into 

the value chain as drop-in solution

Á Taking advantage of existing chemical 

infrastructure with its high efficiency and 

economies of scale 

ÁProduct quality and properties remain the same

MASS BALANCE APPROACHEXAMPLE MDI

Conceptual illustration

ISCC Plus certification

Q2 2021  ƅ IR Roadshow Presentation



Climate neutrality with existing technologies and assets
Covestro greenhouse gas emissions

10 Notes: GHG: Greenhouse gas emissions, calculated in accordance with GHG Protocol and WBCSD recommendations 
(1) Covestro total GHG emissions of ~24m tons in 2020, thereof 5.4m tons Scope 1 and 2; Scope 1 and 2 GHG emissions, as published in Annual
Report 2020, at main production sites that are responsible for more than 95% of Covestro energy usage 

Indirect emissions 
Mainly use of electricity, 

heat and steam supplied 

by third parties

Indirect emissions 
Mainly purchased goods,  

capital goods, fuel-/ 

energy-related activities 

Indirect emissions 
Mainly upstream 

transportation and 

distribution 

Indirect emissions 
Mainly downstream 

transportation and  

distribution 

Indirect emissions 
Mainly processing and 

use of products, end-of-

life treatment of products 

Indirect emissions 
Mainly from operations, 

business travel, 

employee commuting

Scope 2

Suppliers, 

raw materials
Transportation

Client, use phase, 

end of life 
Transportation

Scope 3 Scope 3 Scope 3

UPSTREAM DOWNSTREAM

Scope 3 Scope 3

SCOPE 1+2  ~20% OF TOTAL(1)SCOPE 3  ~60% OF TOTAL(1)Conceptual 

illustration

EXISTING OPTIONS AND CURRENT LIMITATIONS TO REDUCE GHG EMISSIONS

Various

alternative

feedstock

Low-emission

mobility

Renewable 

energies

Low-emission

mobility

Circular 

end-of-life

solutions

Low-emission

mobility

Direct emissions
emitted for example from 

production plants

Scope 1

Low-emission

technologies

Limitations:

available

capacities

Limitations:

available 

infrastructure

Limitations:

available

capacities

Limitations:

available 

infrastructure

Limitations:

readiness of

technologies

Limitations:

available 

infrastructure

Limitations:

investments and

installations

Selective examples only

SCOPE 3  ~20% OF TOTAL(1)

Q2 2021  ƅ IR Roadshow Presentation



Become the best of who we are

11

Key principles of LEAP transformation program

REGROUP OUR BUSINESS

BUNDLE STRATEGIC LONG-TERM COMPETENCIES

EMPOWER BUSINESS ENTITIES

SECURE COMPETITIVE COST STRUCTURES

Regroup business in line 

with business success 

factors and customer 

requirements

Realign strategic cross-

functional competencies in 

group functions to foster 

the long-term development 

of Covestro ïmanage 

ñbuild activitiesò 

Make each Business 

Entity accountable for all 

business-specific and 

success-critical resources ï

manage ñrun activitiesò 

Develop a future-proof and 

competitive cost structure 

BEFORE

Operating models not 

optimized according 

to value creation

BEFORE

Strategic, long-term 

competencies not 

centrally bundled

BEFORE

Missing end-2-end 

resource responsibility 

did not foster 

entrepreneurship

BEFORE

Cost structure not 

reflecting distinct 

operating models

Q2 2021  ƅ IR Roadshow Presentation



Develop a future-proof and competitive cost structure 

12

LEAP financial impact

Notes: Fixed cost development calculated as óOther itemsô (Y/Y) from EBITDA bridge, corrected by Y/Y changes in STI & LTI
STI: Short-term incentive; LTI: Long-term incentive 

HIGHLIGHTS 

ÅBecoming significantly more efficient 

and effective

ÅSavings target: maintain fixed costs 

unchanged until 2023, based on FY 

2020, excluding STI and LTI schemes 

ÅIn 2021e, costs mainly driven by 

higher maintenance costs, salary 

increase, investments in digitalization 

and circularity

ÅIn 2022e and 2023e, cost savings to 

be realized to counterbalance annual 

fixed cost inflation, like salary 

increases (~ú100m p.a.)

FIXED COST DEVELOPMENT Y/Y EXCLUDING INCENTIVE SCHEMES

in ú million

27 5

402

-45

-150

100 to
200

-100 to
-200

2016 2017 2018 2019 2020 2021e 2022e -
2023e
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Leading cost positions across markets and regions

Q2 2021  ƅ IR Roadshow Presentation13

Covestro cash cost positions

Notes: (a) Cost of production based on total raw material costs less co-product credits, variable and fixed conversion costs at 100% utilization based 
on nameplate capacity for FY 2019  

(b) FY 2019 Cash cost ex gate, 82% utilization rate for all plants based on nameplate capacity; integrated players are shown without contribution
margins for BPA, phenol, acetone etc.

ÅCovestro MDI is one of the 

low-cost producers. 

Investment in Tarragona 

plant will significantly further 

improve cost position. MDI 

industry with cost advantage 

of ~35% between the best 

and the average 5 least 

competitive plants

ÅCovestro TDI is the global 

cost leader with cost 

advantage of ~55% versus 

the average of 5 least 

competitive plants

ÅCovestro Polycarbonates 

is one of the two joint cost 

leaders with cost advantage 

of ~25% versus the average 

of 5 least competitive plants
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Raised 2021 earnings outlook confirmed

Updated FY 2021 guidance, as of July 12, 2021

Note: (a) Cash-relevant capex
Basic assumptions FY 2021: Exchange rate of EUR/USD ~1.20 and a global GDP growth of ~6% Y/Y14 Q2 2021  ƅ IR Roadshow Presentation

FY 2020 Previous guidance FY 2021
(as of April 13, 2021)

Updated guidance FY 2021
(as of July 12, 2021)

Core volume growth -5.6% 10 ï15% (t/o ~6%p RFM) 10 ï15% (t/o ~6%p RFM)

FOCF ú530m ú1,300m ï1,800m ú1,600m ï2,000m

ROCE 7.0% 12 ï17% 16 ï20%

Additional financial expectations

EBITDA FY ú1,472m ú2,200m ï2,700m ú2,700m ï3,100m

EBITDA Q3 ú456m n.a. ú760m ï860m 

D&A ú776m ~ú900m ~ú900m

Financial result ú-91m ~ú-100m ~ú-100m

P&L (effective) tax rate 25.0% 24 ï26% 24 ï26%

Capex(a) ú704m ~ú800m ~ú800m

Average number of outstanding shares (in million) 184.9 193.2  193.2  



Raising mid-cycle EBITDA from ú2.2bn to ú2.8bn in 2024

Mid-cycle EBITDA

201920172015(1)2014(1) 2016 2020

1.6

2018

1.2

2.0

1.6

3.4
3.2

Covestro group EBITDA 

in ú billion

Implied mid-cycle EBITDA trend line

1.5

2021e(2)

2.7-3.1

15

2022e 2023e 2024e

2.8

2.2
Step-up from 

acquired RFM 

business

RFM

synergies

LEAP 

transformation 

program keeps 

fixed cost flat 

vs 2020

Notes: (1) EBITDA before one-time items in 2014 and 2015
(2) Unchanged 2021e EBITDA guidance as of August 6, 2021 
Basic assumptions FY 2021: Exchange rate of EUR/USD ~1.20 and a global GDP growth of ~5% Y/Y

Q2 2021  ƅ IR Roadshow Presentation

Cyclicality 

driven by 

supply-demand 

balance

Very high 

industry 

utilization

Globally 

declining 

GDP

Strong 

demand 

rebound



Majority of cash allocated to growth 

Balanced use of cash

Note: (a) Based on share price of ú50.48 at year end 2020 16

DIVIDEND

ú

ÅPolicy: 35-55% payout of net 

income 

Å2020 dividend of ú1.30 per 

share

ÅDividend yield 2020 of 

2.6%(a)

ÅCapital increase of ú447m 

executed in 2020 in context 

of RFM acquisition

ÅShare buy-back of ú1.5bn 

executed in 2017-2018

ÅAuthorization for share buy-

back program for up to 10% 

of share capital in place, 

to be used in an 

opportunistic and anti-

cyclical way

SHARE
CAPITAL

ú

PORTFOLIO

ÅAcquisition of DSMôs Resins 

and Functional Material 

(RFM) business for EV 

ú1.55bn with attractive high 

margins (~ú0.9bn sales)

ÅLess attractive low-margin 

businesses divested 

(~ú0.6bn sales)

ÅFurther pursue options of 

value enhancing bolt-on 

acquisition for Solutions & 

Specialties segment 

CAPEX

ÅCovestroôs industry and cost 

leadership make growth 

investment the most value-

creating use of cash

ÅMaintenance capex to 

secure safe, reliable and 

efficient operations

ú1.5bn dividendsú3.2bn invested in capex ú1.5bn net investmentsú1.1bn share capital reduced

Sum of FY 2016 to FY 2020Q2 2021  ƅ IR Roadshow Presentation



509

419

518

707

910

704

~800
739

683
627 620

752
776

~900

0%

20%

40%

60%

80%

100%

120%

140%

160%

180%

2015 2016 2017 2018 2019 2020 2021e 2022e 2023e 2024e 2025e 2026e 2027e 2028e 2029e

Capex D&A Capex per D&A

Average capex at or slightly above D&A

17

Group capex and D&A outlook

in ú million

PROJECTIONHISTORIC

Å2021e: capex around ú800m

Å2022e-2023e: capex around 

D&A level

Å2024e-2026e: supporting 

growth investment into MDI 

world-scale asset with capex 

above D&A

ÅOuter years: capex again 

below D&A-level

ÅInvest in Circular Economy 

projects almost ú1bn over 

ten years

ÅMaintenance capex at 

~ú350-400m p.a. in 2021e, 

slightly increasing over time

Capex = D&A

HIGHLIGHTS

Q2 2021  ƅ IR Roadshow Presentation



Shareholders to benefit from 35-55% payout ratio of net income

Dividend development

2016 20202017 2018

Dividend of Covestro AG Net income

ÅUnchanged commitment to a payout ratio 

of 35% to 55%, related to dividend over net 

income   

Å Higher payout intended in years with 

peak earnings, while ratio towards 

lower end

Å Lower payout intended in years with 

trough earnings, while ratio towards 

upper end

ÅFor FY 2020, paid dividend of ú1.30 per 

share

ÅFor FY 2021e, EBITDA guidance and 

payout ratio translate into calculated 

dividend between ú2.30 and ú4.60 per 

share(2) 

2019

1.35 2.20 2.40 1.20 1.30

û Dividend per share in ú

2021e

273
436 438

219 251

440-
880795

2,009
1,823

552
459

1,250-1,600

18

2.30-4.60(1)

Future

HIGHLIGHTS

34%

22% 24%

40%

35%

New 

dividend

policy

Old

dividend

policy

55% 55% 55%

35%

in ú million

Notes: (1) Underlying net income derived from EBITDA guidance of ú2.7-3.1bn (unchanged as of August 6, 2021). Assumed payout ratio 35%-55%
(2) Dividend subject to approval of Annual General Meeting

Payout ratio

Q2 2021  ƅ IR Roadshow Presentation



Ongoing shift to high-margin business

19

Portfolio management

Notes: (1) Covestro with 51% joint venture share
(2) Based on 2020 sales / budgeted 2021 stand-alone EBITDA (ú150m) and full synergies (ú120m)
Listed transactions with materiality;  All sales and EBITDA refer to the last fiscal year prior to closing
IRR: Internal rate of return

DIVESTMENTS

Dubai system house(1)

July 2021

Europe Polycarbonates sheets business

September 2019

Europe system houses

June 2019

USA Polycarbonates sheets business

August 2018

NA Polyurethanes spray foam business

April 2017

Business divested at average EV/EBITDA >10x

Portfolio analysis ongoing, further minor divestments possible  

DSM Resins & Functional Materials business

April 2021

Highly complementary business acquired at EV/EBITDA(2) of 6x

Further pursue value-enhancing bolt-on acquisition options

with attractive IRR for Solutions & Specialties segment 

ACQUISITIONS

Sales EBITDA

~600

150

120

Sales EBITDA

~20

932

270

in ú millionCumulated, in ú million

(2)

Closing

Q2 2021  ƅ IR Roadshow Presentation



RFM synergies and implementation cost

HIGHLIGHTSEBITDA IMPACT

in ú million

SYNERGIES

ÅConfirming identified synergies of 

ú120m or 12% of RFM sales

ÅPositive EBITDA impact of ú80m 

from cost and ú40m from revenues

ÅInitial synergy potentials 

successfully detailed and validated 

ÅRealization of synergies slightly 

ahead of plan

-40

-85

-5

-25

20
40

65 70 8010

15
30

40

2021e 2022e 2023e 2024e 2025e

Revenue synergies

Cost synergies

20 50 80 100Total synergies 120

Synergies fully confirmed and slightly ahead of plan

20

Implementation cost

OPERATIONS

ÅRFM operational performance fully 

in line with expectations 

Å94% of new employees feel 

welcome at Covestro

Notes: Acquisition of DSM Resins & Functional Material (RFM) business, closed on April 1, 2021

Inventory step-up

Q2 2021  ƅ IR Roadshow Presentation



Covestro transforming toward a successful future

21

Investment highlights

Future demand growth of Covestro products boosted
by political initiatives around the globe enforcing climate protection and sustainability

Transformation exploits full Covestro potential
supported by customer-centric organization, fostered entrepreneurship and future-proof cost structure

Covestro to become fully circular with attractive business cases
building on mass balance as drop-in, alternative raw materials/energy and innovative end-of-life solutions

Shareholders participate in Covestro growth path
through attractive dividend policy based on net income payout ratio 

Organic and inorganic Covestro growth progressing 
with MDI world-scale project resumed and strengthening Solutions & Specialties business

Q2 2021  ƅ IR Roadshow Presentation



covestro.com

Covestro investment highlights

Group financials Q2ô21

Segment overview

Business Entity Profiles
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Background information



EBITDA continues on high level

Group results ïHighlights Q2 2021

Notes: (a) Reference values calculated on the basis of the definition of the core business effective March 31, 2021
(b) Full consolidation of acquired RFM business as of April 1, 2021

23 Q2 2021  ƅ IR Roadshow Presentation

459 425 278 254
125

456 637 743 817

14.3% 13.4%

9.7% 9.1%
5.8%

16.5%

21.2% 22.5% 20.7%

Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

3,211 3,162 2,864 2,783 2,156 2,760 3,007 3,307 3,956

1.1% 5.3% 3.8%
-4.1%

-22.7%

3.0% 1.7% 5.3%

35.0%

Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

in ú million / changes Y/Y

SALES AND CORE VOLUME GROWTH(a)

in ú million 

EBITDA AND MARGIN

Sales Core volume growth Y/Y

EBITDA EBITDA Margin

ÅIn Q2ô21, Covestro posted highest quarterly sales 

in its history

ÅSequentially, the increase is mainly attributable to 

higher prices of ú0.4bn and RFM(b)sales of ú0.3bn  

ÅPrior year heavily burdened by impact of 

coronavirus pandemic globally

ÅSequentially, EBITDA margin declined mainly due 

to effects from first-time consolidation of acquired 

RFM business

ÅEBITDA margin of 20.7% in Q2 2021 still well 

below historic peak of 28.1% in Q1 2018

HIGHLIGHTS

HIGHLIGHTS



Continued rebound limited by availability

Q2 2021 ïRegional split

Note: Core volume growth not adjusted for portfolio changes24 Q2 2021  ƅ IR Roadshow Presentation

China

873

Vol. +9.5%

U.S.

707

Vol. +30.9%

Germany

497

Vol. +53.6%

NA

844

Vol. +37.8%

EMLA

1,765

Vol. +48.3%

APAC

1,347

Vol. +22.1%

GLOBAL

3,956

Vol. +35.0%

ÅGlobally strong rebound compared to exceptionally 

weak prior year as well as first-time consolidation of 

acquired RFM business (contributing ~10pp), yet core 

volumes constrained by product availability: 

╖ Furniture/wood c. +20%, driven by EMLA and NA

╖Construction c. +13%, driven by EMLA and APAC

╖Auto/transport c. +88%, strong growth globally

╖Electro c. +18%, driven by EMLA and APAC

╖Divers c. +55%, including total RFM volumes

ÅAPAC: high growth rates in all key industries ïexcept 

single-digit growth in furniture/wood ïdriven by strong 

demand rebound outside of China

ÅEMLA: high growth rates in all key industries, even 

triple-digit growth rate in auto/transport

ÅNA: high growth rates in all key industries except 

single-digit growth in construction, limited by 

constrained product availability

CORE VOLUME GROWTH Y/YSales in ú million

Core volume growth Y/Y in %



Higher prices and volumes drive sales growth

Q2 2021 ïSales bridge
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Volumes highly positive

ÅVolume increased by +29.0% Y/Y (in ú) driven by 

all three segments, compared to weak prior year

ÅCore volume growth adjusted for RFM of c. 25% 

Y/Y (in kt); difference to sales volume effect due to 

favorable product and regional mix

ÅVolume growth limited by constrained product 

availability, mainly in U.S. and Europe

Pricing highly positive

ÅHigher selling prices, mainly in PM, drove sales by 

+45.9% Y/Y

FX negative

ÅFX affected sales by -5.4% Y/Y mainly driven by 

weaker USD, JPY, CNY, and INR

Portfolio positive

ÅRFM(a) increased sales by +14.0% Y/Y

HIGHLIGHTSin ú million

PortfolioQ2 2020 Volume Q2 2021FXPrice

-116

2,156

3,956

+626

+989
+301

+83.5%



Soaring earnings due to positive pricing delta and volume growth 

Q2 2021 ïEBITDA bridge

Note: (a) Method of calculation: EBITDA volume contribution / sales volume contribution26 Q2 2021  ƅ IR Roadshow Presentation

in ú million

Positive volume leverage(a)

ÅAttractive volume leverage of 49%

ÅPrior year basis heavily burdened by global 

coronavirus pandemic 

Highly positive pricing delta

ÅVast majority contributed by PM

Slightly negative FX

ÅMainly translational effects

óOther itemsô include:

Åú-122m linked to higher provisions for variable 

compensation

Åú-35m negative one-time effects related to first-

time consolidation of acquired RFM business

Åú-10m negative one-time effects related to LEAP 

transformation program

HIGHLIGHTS

Price Raw material 

price
Q2 2020 Volume Other itemsFX Q2 2021

817

125

+307

-20

-183

+553.6%

Pricing delta

+588

+989

-401



ú0.7bn free operating cash flow in first half-year

Historical FOCF development

Note: (a) Working capital includes changes in inventories, trade accounts receivable and trade accounts payable
(b) Cash-relevant capex
(c) Method of calculation: Working Capital on June 30, 2021, divided by sales of last four quarters
(d) Prior year figures restated following change in presentation for rebates granted to customers, affecting trade accounts payable
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HIGHLIGHTS

ÅIn Q2ô21, FOCF increased to ú374m (ú24m in 

Q2ô20) driven by significantly higher earnings

ÅIn H1ô21, EBITDA increase boosted FOCF 

development despite negative contribution from 

working capital   

ÅWorking capital to sales ratio(c) at 20.9%

ÅCapex of ú289m on budget and in line with 

FY 2021 guidance

ÅIncome tax paid of ú176m reflect lower income 

level in previous quarters

ÅóOther effectsô reflect provisions for variable 

compensation, cash-effective only in 2022Ó900(b)

H1 2021H1 2018 H1 2019 H1 2020

in ú million

EBITDA +2,048 +901 +379 +1,560

Changes in 

working capital(a)
-625 -30(d) -187(d) -580

Capex(b) -241 -384 -286 -289

Income tax paid -335 -223 -102 -176

Other effects -119 -364(d) -29(d) +177

728

-100

-225

692



Solid balance sheet after RFM closing

June 30, 2021ïTotal net debt

Note: (a) Method of calculation: Total net debt on June 30, 2021, divided by EBITDA of last four quarters28 Q2 2021  ƅ IR Roadshow Presentation

2,123
1,692

356

692

25

1,469

257
189

431

1,604

Net interestDEC 31, 

2020

FOCF JUN 30, 

2021

Changes 

in pension 

provisions

3,296

in ú million

Net financial debt Pension provisions

HIGHLIGHTS

ÅPension provisions decreased by ú431m mainly 

resulting from higher discount rates in Germany

ÅTotal net debt to EBITDA ratio(a) of 1.2x at end of 

Q2 2021 vs. 2.9x at end of Q2 2020

ÅEquity ratio of 45% at end of Q2 2021 vs. 44% at 

end of FY 2020 

ÅCommitted to a solid investment grade rating

Liquidity at attractive rates

ÅCash outflow for acquisition of RFM (less acquired 

cash) of ú1.5bn as planned on April 1, 2021 

ÅBalance sheet with ú1.4bn in cash, cash 

equivalents and current financial assets

ÅUndrawn syndicated revolving credit facility (RCF) 

of ú2.5bn in place with ESG element

2,479

OtherRFM

acquisition

Dividend
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Background information


